
How Great Leaders Are Made: A
Comprehensive Guide to Building Exceptional
Leaders
Leadership is not a title or a position; it is a skill that can be learned and
cultivated. In his groundbreaking book, "How Great Leaders Are Made,"
renowned leadership expert Professor James Hunter reveals the essential
qualities, principles, and practices that shape exceptional leaders. This
comprehensive review will provide a deep dive into the insights and
strategies outlined in this must-read guide, offering valuable takeaways for
aspiring and current leaders alike.

Chapter 1: The Five Essential Qualities of Great Leaders

Hunter identifies five core qualities that distinguish great leaders from the
rest:
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1. Integrity: Acting with honesty, transparency, and accountability,
earning trust and respect from followers.

2. Humility: Staying grounded, acknowledging mistakes, and valuing the
contributions of others, fostering a positive and collaborative team
environment.

3. Hunger: Demonstrating an unyielding desire for growth and
improvement, constantly seeking knowledge and embracing
challenges.

4. Focus: Maintaining a clear vision and aligning actions with that vision,
prioritizing tasks and delegating effectively.

5. People Skills: Building strong relationships, communicating
effectively, and inspiring and motivating followers to achieve their full
potential.

Chapter 2: The Seven Principles of Great Leaders

Great leaders operate by a set of principles that guide their actions and
decisions. Hunter outlines seven key principles:

1. Be a servant to your followers: Leaders serve the needs of their
team, creating a supportive and empowering environment.

2. Create a clear vision and strategy: Leaders articulate a compelling
vision that inspires followers and provides direction.

3. Communicate effectively: Leaders effectively communicate their
vision, goals, and expectations to ensure alignment and
understanding.



4. Empower your followers: Leaders delegate responsibilities, trust
their team, and foster a sense of ownership and accountability.

5. Lead by example: Leaders set the tone and model the behaviors they
expect from their followers.

6. Celebrate success: Leaders recognize and reward achievements,
building morale and fostering a positive team culture.

7. Never give up: Leaders persevere through challenges, inspire
resilience, and maintain a positive attitude.

Chapter 3: The Four Practices of Great Leaders

Hunter emphasizes four daily practices that great leaders consistently
engage in:

1. Self-reflection: Leaders take time for introspection, assess their
strengths and weaknesses, and seek continuous improvement.

2. Relationship-building: Leaders invest in building strong relationships
with their followers, creating trust and a supportive network.

3. Continuous learning: Leaders prioritize ongoing learning and
development, seeking knowledge, attending workshops, and reading
extensively.

4. Intentional influence: Leaders purposefully shape the culture and
environment of their organizations, inspiring and motivating followers
to achieve excellence.

Chapter 4: The Ten Commitments of Great Leaders



Great leaders make specific commitments that guide their behavior and
interactions. Hunter outlines ten key commitments:

1. Commit to your values: Leaders live by their values and make
decisions that align with their beliefs.

2. Commit to your vision: Leaders are passionate about their vision and
work tirelessly to bring it to life.

3. Commit to your people: Leaders care about their followers' well-
being and create a positive and supportive work environment.

4. Commit to excellence: Leaders set high standards and strive for
continuous improvement.

5. Commit to growth: Leaders invest in their own development and
encourage their followers to do the same.

6. Commit to giving back: Leaders use their influence and resources to
make a positive impact on their communities.

7. Commit to integrity: Leaders act with honesty, transparency, and
accountability.

8. Commit to humility: Leaders stay grounded, acknowledge their
mistakes, and value the contributions of others.

9. Commit to perseverance: Leaders never give up, even in the face of
challenges.

10. Commit to legacy: Leaders strive to leave a lasting positive impact on
their organizations and the world.

Chapter 5: The Five Levels of Leadership



Hunter presents a framework for understanding the different levels of
leadership development. Leaders progress through five levels:

1. Level 1: The Positional Leader: Leaders rely on their authority and
title to lead.

2. Level 2: The Permission Leader: Leaders build relationships and
gain followers' trust.

3. Level 3: The Production Leader: Leaders focus on achieving results
and meeting goals.

4. Level 4: The People Developer Leader: Leaders invest in their
followers' growth and development.

5. Level 5: The Pinnacle Leader: Leaders inspire and empower others
to reach their full potential.

"How Great Leaders Are Made" is an invaluable resource for anyone
aspiring to become an exceptional leader. Professor Hunter provides a
comprehensive roadmap, outlining the essential qualities, principles,
practices, and commitments that define great leadership. By embracing
these insights and consistently applying them, individuals can transform
themselves into effective leaders who inspire, motivate, and empower their
followers to achieve outstanding results.
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